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A time to reflect.
A time to renew.
A time to grow.

A time to
enGAJE.

Your 
community’s 

school. 
Your child’s 

success.



Introduction
 
Successful organizations think and act strategically. Gray 
Academy of Jewish Education is no exception. Having a 
thoughtful and informed Strategic Plan helps guide our 
decision-making. It informs our decisions about how to 
teach, how to organize ourselves, how to hire, how to play 
a role in the community, and how to excel.

Above all, a strong Strategic Plan keeps us keenly focused 
on delivering a profoundly meaningful program for our 
community’s children; a program steeped in academic 
excellence, Jewish values, and community spirit. 

Starting in the fall of 2013, the Board of Directors of the 
Winnipeg Board of Jewish Education embarked upon 
developing a new five-year Strategic Plan for 2015–2019. 
The Strategic Plan was informed by the input of students, 
administration and faculty, and parents (through the 
parental survey of 2014, which produced a remarkable 
response rate of 70%). 

Months of work by the Board followed, and we now have 
a final document… except it’s not truly final. No good 
strategic plan ever is. Our Strategic Plan is a living document 
that we’ll monitor closely and amend as necessary. We 
invite parental comments, questions, and suggestions. We 
invite your interest. We invite your engagement.

At this time of renewal and change at Gray Academy of 
Jewish Education, we are excited to look to the future. We 
are eager to solidify our position as a leading centre of 
Jewish learning in Canada; and committed to remaining 
one of the finest schools in Winnipeg. Our 2015–2019 
Strategic Plan positions us to achieve all this and more.

The Strategic Plan is divided into four key objectives:

• Creating a Culture of Innovation and Enhanced 21st 
Century Learning

• Strengthening Community Perception

• Increasing Recruitment and Retention

• Ensuring Financial Sustainability and Community 
Support

This document elaborates on these objectives.
Thank you for reading.



We will:
• enthusiastically embrace Jewish learning as a vehicle for 

critical thinking and analysis – as a means to achieve overall 
academic success;

• ensure that we have an administrative team in place that is 
knowledgeable about emerging best practices in teaching, 
and a faculty capable of successfully implementing proven 
new approaches;

• inspire our teachers to excel and innovate through 
opportunities that promote professional growth;

• ensure that our Judaic studies curriculum becomes even 
more relevant and meaningful, from Junior Kindergarten 
through Grade 12;

• enhance our extra-curricular activities to inspire growth and 
learning; and

• equip ourselves with the latest and best learning technologies. 

Creating a Culture 
of Innovation and 
Enhanced 21st 
Century Learning
Society is changing – rapidly. We aim to create a learning 
environment – in general and Judaic studies – where our 
students are equipped to excel. We will innovate, we will learn, 
we will adapt, and we will help build versatile young people of 
character, resilience, and wisdom. 



We will:
• enhance and improve our relationships with synagogues and 

other organizations in the community;

• increase the capacity of our Board members and Parent 
Advisory Committee members to serve as ambassadors of 
Gray Academy;

• be increasingly transparent, inclusive, and welcoming of input;

• highlight the impact of Gray Academy on current students 
and alumni through our communications activities;

• create more programming opportunities to welcome parents 
and other community members into the school; and

• find ways to celebrate and recognize students who are active 
in community life.

Strengthening 
Community 
Perception
Gray Academy of Jewish Education is a source of pride for the 
entire Jewish community. We enjoy positive relationships with 
organizations throughout the community, but there is more that 
we can do. Our objective is to help enhance life in the community 
while reminding people how important Gray Academy is for the 
community’s long-term sustainability. We are a vital piece of the 
Jewish community’s infrastructure.



We will:
• develop an admissions strategy that tracks enrolment data, 

focuses on new families, and handles exits with care;

• create a culture of student retention among staff;

• enlist our alumni, students, and parents as ambassadors;

• help to foster a sense of community among our families;

• improve how we communicate the value derived from the 
parental contribution; and

• foster an even greater sense of Gray Academy school pride 
and spirit.

Increasing 
Recruitment and 
Retention
To remain vibrant and successful for the long term, we must not 
only deliver an excellent education, we must make it easier for 
families to choose Gray Academy in the first place, and then help 
them set their sights on graduation. We seek to attract and retain 
students through effective marketing and communications while 
making the case for attending our pluralistic, innovative, success-
oriented, and nurturing school.



We will:
• develop long-term financial plans that include the growth of 

a reserve fund;

• maintain open and ongoing communication about financial 
sustainability with the Jewish Federation of Winnipeg and the 
Jewish Foundation of Manitoba;

• improve our own capacity to raise funds;

• develop alternative revenue streams;

• enhance our efforts to build the Gray Academy of Jewish 
Education Endowment Fund to help ensure the school’s long-
term viability;

• evaluate all aspects of the parental contribution model, 
including the assessment process; 

• ensure that our parents understand the school’s total financial 
picture and the impact of parental contributions; and

• create more bursaries and scholarships to help students in 
financial need. 

Ensuring Financial 
Sustainability 
and Community 
Support
For over a century, our community has sustained institutes of 
Jewish learning. Our objective is to protect and expand that 
legacy through sound financial management and effective 
resource development. We aim to limit increases in the required 
parental contribution by inspiring philanthropy and by seeking 
new revenue streams.



What Next?
 
The Strategic Plan went into effect in January 2015, but it 
is a living, breathing document that can, and likely will, be 
amended over time:

Here’s how the Strategic Plan will remain relevant for its 
entire five-year duration:

• first and foremost, we invite comments from our 
parents and the community at all times;

• the Strategic Plan will be an agenda item at every 
Winnipeg Board of Jewish Education meeting as an 
opportunity to check in on performance;

• the Board will formally assess the Strategic Plan’s 
progress annually, making modifications as required;

• the President will report on the Strategic Plan’s progress 
at every Annual General Meeting; and

• a process for developing the next five-year Strategic 
Plan will start in 2018.

 
Of great importance will be the measurement and 
recording of our progress in all areas of the Strategic 
Plan so that we can assess our performance based on 
meaningful data.

Our Invitation  
to You
 
Simply put – enGAJE. Join us in dialogue. Contact us with 
your opinions and questions. Celebrate our successes 
with us, and share them with others. Challenge us when 
you think we can do better. Join us in embracing the need 
in Winnipeg for a vibrant, innovative, successful, Jewish 
day school.

Thank you for your interest and your support.

Lori Binder, Associate Head of School  
lbinder@grayacademy.ca / (204) 477-7425

June 2015



Our vision.
To provide an education environment of academic excellence, 
strong Jewish values, spiritual and physical wellness, and 
proud global citizenship.

Our mission.
To graduate informed and educated individuals comfortable 
with all of the various expressions of Jewish life, enabling and 
inspiring them to become empowered participants in the 
Jewish community and global society.
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